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Greetings from IMPACT

ImpacTINNOVATIVE MANAGEMENT PRACTICES 
AND CREATIVE THINKING

A JOURNAL FOR MANAGEMENT PROFESSIONALS

Dear Readers,

The year 2022 started with a good note with reducing number 
of Covid deaths in India and across the globe. Now the variants 
of Covid still upsets the human race but are not seem to be as 
deadly. The fraternity of Doctors who practices different types 
of medications also now are able to diagnose and prescribe the 
appropriate treatments bring a solace. The world has bounced back 
in full vigor and spirits, making the factories to churn out various 
products. Economy is picking up, even though the Ukranian war 
has thrown a wet blanket on the targeted countries economy.

In another one month, once again we will be welcoming the New 
Year 2023 with new ideas, new projects, new innovations, new 
jargons, new ideologies, new political climate, new planets to be 
reached, etc etc. True to the idiom - Men May Come and Men 
May Go, World will move on and on.

Editorial Team

http://impactjournal.in
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Kavichakravarthi Kamban’s  
Conviction on Secularism

It has become a fashion for several people, to 
talk of Secularism especially after India became 
free, in 1947.

However, many do not know that, even before the 
world woke up to civilization, Kavichakravarthi 
Kamban, the great Tamil Poet, had shown what 
Secularism means. To prove this point, let me 
quote a passage from my English prose rendering 
of Kamba Ramayanam. 
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In Bala Kandam, Poet Kamban says “Valiant 
Rama and his three younger brothers used to go 
through groves outside the city in the mornings, 
stay with the noble and kind sages there, until 
dusk and return to Ayodhya. Whenever people 
saw these princes, they would become happy 
and bright like crops flourishing each time it 
rained. The women of the city of Ayodhya and 
their mighty men would pray to the Gods of 
their respective faiths, to endow them with long 
lives and enable them to live like Kausalya and 
Dasaratha”. 

I do not think, anyone else than Kavichakravarthi 
Kamban could have offered a better treatise on 
Secularism.  

Dr. H.V. Hande

Former Health Minister of 
Government of  Tamilnadu.  

Founder& Director of 
Hande Hospital.
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Why specific individuals 
become leaders?

Theories of leadership explain how and why 
specific individuals become leaders. They 
emphasize the character characteristics 

and actions that people might adopt to improve 
their leadership skills. Top qualities cited by leaders 
as essential to effective leadership involve:

•	 Strong moral principles and ethics
•	 Excellent organizational abilities
•	 Competent learner
•	 Encourages employee development
•	 Encourages affiliation and connection

These qualities are thought to be the most crucial by 
leaders all across the world, according to research. 
And leadership theories aid in illuminating how 
leaders use and cultivate these qualities.Leadership 
theories have recently been more codified, which 
makes them simpler to comprehend, discuss, and 
evaluate in practice.

What is a Leadership Theory?

A leadership theory describes how and why certain 
individuals become leaders. The focus is on the 
characteristics and behaviors that people can adopt 
to enhance their leadership ability. According to 
leaders, strong ethics and high moral standards are 
essential qualities of a good leader.

What Makes an Honest Leader?

A successful leader possesses personality, bravery,  a 
transparent vision, and ambition. A strong leader 
creates organizational success by encouraging the 
team to perform at their highest level.

Essential Leadership Skills  of Excellent  
Leaders

Understand the way to offer support. Supportive 
leaders are accessible to their staff, transparent 
about their choices, team players, and adept 
communicators of plans and tactics.
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•	 Have empathy and demonstrate it
•	 Keep the lines of communication open
•	 Being capable of taking decisions
•	 Effective planning
•	 Collaborate.

10 Major Leadership Theories You Need 
to Know About:

1. The Transactional Theory or 
Management Theory

Well during Industrial Revolution, this 
transactional theory was developed to boost 
company productivity. It is a leadership approach 
that emphasizes the value of hierarchy for enhancing 
organizational effectiveness. These managers place 
high importance on structure and utilize their 
authority to enforce rules to inspire staff to perform 
at their best. In accordance with this philosophy, 
workers are rewarded for achieving their given 
objectives. The concept also presupposes that 
workers must comply with managerial directives.

Managers whopractice transactional leadership 
keep an eye on their staff, making sure they are 

rewarded for reaching milestones and disciplined 
when they fall short. These executives, however, do 
not serve as a trigger for a company’s expansion. 
Instead, they concentrate on upholding the 
organization’s policies and standards to ensure that 
everything goes as planned.

Leaders Who Practice Transactional Leadership:

•	 Target immediate objectives.
•	 Favor standardized processes and regulations
•	 Recent changes
•	 Discourage original thought
•	 Emphasis on one’s own interests
•	 Encourage performance

When there are challenges that are clearly stated 
and the main goal is to finish a work, transactional 
leadership works well.

2. Theory of Transformation

The relationship between leaders and staff can help 
the organization, according to the transformational 
theory of management. This leadership theory 
contends that effective leaders inspire workers to 
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go above and beyond what they are capable of. 
Leaders develop a vision for their team members 
and motivate them to realize it.

Employee morale is raised and inspired by 
transformational leaders, which helps them perform 
better at work. These managers encourage staff 
members by their deeds rather than their words 
because they specialize in setting an example.

Leaders Who Practice Transformational Leadership:

•	 Self-manage
•	 Set an example
•	 Give interaction a high priority
•	 Be proactive in your work
•	 Promote the development of employees
•	 Receptive to fresh concepts
•	 Take chances and make difficult choices

Transformational leaders, as opposed to 
transactional leaders, prioritize failed processes and 
gather personnel who get along well to accomplish 
shared corporate objectives. Additionally, effective 
executives prioritize the requirements of the 
organization and its employees over their own.

3. The Theory of Contingencies

According to the contingency hypothesis, there 
is no one right way to run an organization. 
Determining the optimal strategy for leading an 
organization to achieve depends on both internal 
and external considerations. The right candidate 
should fit the correct scenario, according to the 
contingency theory.

The following elements influence the leadership 
style, based on contingency theory:



10 ImpacT November 2022

•	 Management approach
•	 Work speed
•	 Organizational policies and culture
•	 Employee spirit
•	 Employees’ level of maturity
•	 Relationship between coworkers or members 

of a team
•	 Organizational objectives
•	 Environment and routine at work

The management strategy that will help the 
organization achieve its objectives in a particular 
situation is decided by the leader.

According to this view, situations determine 
whether or not leaders are effective. No matter how 
successful a leader is, the idea explains, difficult 
situations will always arise. It emphasizes that the 
leaders are aware that the conditions in combination 
with their abilities have a role in their achievement.

4. The Theory of Situations

Similar to the contingency theory, this idea 
emphasizes the significance of context and holds 
that a leader should adjust to the shifting context 
to achieve objectives and make judgments. The 
level of competence and dedication of the team 
members can influence how these leaders choose 
to lead.

Situational leadership, as per situational theory:

•	 Develop a connection with the workforce
•	 Encourage employees
•	 Recognize when alternative leadership 

philosophies are required in a given situation
•	 Develop teams and organizational units

The idea also distinguishes four main leadership 
styles:
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Telling: Managers instruct staff members on what 
needs to be done and how to go about it.

Selling: Team members are persuaded to adopt a 
leader’s concepts or ideas.

Participating: Effective leaders encourage their 
team members to take an active part in problem-
solving and decision-making processes.

Delegating: Limiting their involvement, leaders 
hand off the majority of the work to the team. Such 
leaders defer to the group for decision-making but 
they are always ready for advice.

The theory lists a few essential traits of a situational 
leader, such as problem-solving abilities, trust, 
adaptability, insight, and coaching.

5. The Great Man Theory

One of the first theories on leadership makes the 
assumption that these qualities are inherent, which 
indicates that leaders are born, not created, and 
cannot be learned. This hypothesis asserts that a 
leader has certain innate human characteristics, 
such as:

•	 Glamour
•	 Decisive
•	 Wisdom
•	 Daring
•	 Assertiveness
•	 Appeal

This viewpoint emphasizes the fact that individuals 
cannot be taught to be effective leaders. It’s a 
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quality that either you have or you don’t. These 
abilities come naturally, thus you cannot learn them 
or receive training in them. 

In addition, the idea holds that these leadership 
qualities are constant over time and apply to 
all organizations, regardless of the setting in 
which these leaders are employed. The idea that 
exceptional leaders emerge when they are required 
is another tenet of this leadership ideology.

6. The Trait Theory

The great man theory is expanded upon by the trait 
theory of leadership, which is predicated on the idea 
that effective leaders have particular personality 
qualities and features of behavior. They can become 
effective leaders in a number of circumstances 
thanks to these qualities. It also promotes the idea 
that certain people are more naturally gifted as 
leaders than others. Effective people have hobbies 
and personality traits that are very different from 
those of non-leaders. 

The main characteristics of a successful leader are:

•	 Emotional equilibrium
•	 Acknowledging one’s duty
•	 Competence
•	 Recognising obstacles
•	 Thinking with action
•	 Motivational abilities
•	 Talents in communication

•	 Tenacity and flexibility
•	 Making decisions with assurance

You can learn more about your limitations and 
strengths with the help of this leadership idea. Then, 
you can try to strengthen your areas of weakness.
The ideal person for a leadership position is chosen 
by many organizations using the trait approach.

7. Behaviorist Theory

According to this view, a person’s leadership abilities 
are a product of their environment. Different 
learning talents contribute to effective management. 
The behavioral idea holds that leaders are formed 
and trained, not born, in contrast to the model of 
leadership. In other words, a leader’s performance 
is not influenced by their inherent traits because 
leadership qualities are driven by behavior. Anyone 
is capable of becoming a leader with the right 
training and instruction.

According to the theory, in order to boost the 
output and morale of their team, managers should 
be mindful of their own behavior. This theory 
classifies managers into the following categories 
depending on the leadership styles it acknowledges:

•	 Task-focused managers
•	 Leaders who put people first
•	 Apathetic leaders
•	 Effective leaders
•	 Dictatorial authorities
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•	 Current authorities
•	 Reliable leaders
•	 Shrewd businesspeople
•	 Daddy-like bosses
•	 Heads of Country Clubs

It is simple to assess the style of leadership of 
construction professionals, team leaders, or indeed 
any skilled leader using the behavioral theory.

8. Behavioral Theory 

Behavioral leadership theory focuses on the actions 
of leaders and holds that other leaders are able to 
imitate similar actions. Because it is sometimes 
known, the design theory contends that successful 
leaders could also be developed through teachable 
conduct rather than being born with it. The 

behaviors of a pacesetter are extensively emphasized 
in behavioral theories of leadership; this theory 
contends that observing a leader’s behavior is the 
best indicator of how successful their leadership will 
be. The behavioral learning hypothesis emphasizes 
behavior instead of traits. Consistent with this 
idea, observable patterns of conduct are classified 
as “styles of leadership.” Task-oriented leaders, club 
leaders, people-oriented leaders, dictatorial leaders, 
status-quo leaders, and more are some samples of 
leadership styles.

9. Functional Theory 

The functional theory of leadership emphasizes 
how employment or organization is being led 
rather than who has been formally designated as the 
leader. Within the functional leadership approach,  
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the power to get things done is supported by a 
collection of people’s behaviors rather than one 
individual.

10. Integrated Psychological Theory

Integrative leadership may be a  new style of 
leadership that encourages cooperation across 
a variety of barriers in order to advance the 

common good. It combines leadership theories and 
techniques that have their roots in five important 
societal spheres: industry, government, nonprofits, 
the media, and the community. 

Why Are Leadership Theories Important?

Theories of leadership describe how and why 
particular people develop to be leaders. They 
lay emphasis on the actions and character 
characteristics that folks might adopt for improving 
their leadership skills. Top qualities that leaders cite 
as essential to effective leadership include: Strong 
moral principles and ethics

It is not necessary to overemphasize the importance 
of leadership. Any organization’s success may be a 
result of its leadership. Due to its leadership, even 
the state has achieved independence, expansion, 
prosperity, and power. Effective leadership is 
another thing about the success and expansion of a 
business or industrial organization.

Source Courtesy: https://www.simplilearn.com
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Women In Leadership
To start the discussion of women leadership, 

introduction to the phenomenon known 
as “Glass cliff ”comes into place. This is in 

similar terms as “Glass ceiling”, which is described 
as an invisible barrier faced by lots of women in 
the process of promotion to higher positions in the 
organization. The “Glass cliff ” denotes the idea that 
when a company is in trouble,often a woman leader 
is put in charge to save it. This situation where 
women are finally given a higher position and 
power to control the organization that is already 
broken and chances of failure are so high.

Similarly, during Covid-19 crisis women leaders are 
said to have done a good job and research backs it 
up. One such study shows outcomes related to the 

pandemic including the number of deaths are better 
in countries led by women. Women were rated as 
better leaders during a crisis more than their male 
counterparts. Countries with women in leadership 
have resulted in six times less deaths than nations 
led by men. New Zealand’s Prime Minister Jacinda 
Ardern’s success in “flattening the curve” attracted 
initial attention and speculation about the role of 
gender in mitigating the effects of the pandemic. 
Iceland has received similar praise from the world 
for the efforts taken by its Prime Minister Katrin 
Jakobsdottir.

Countries led by women – from Norway and 
Denmark, to Taiwan and New Zealand – have had 
better COVID outcomes and become examples for 
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the entire world. At the same time these countries 
are ranked in higher positions in the global equality 
index. These countries are ranked in the top 10 
ranks of the index. The reason for these trends 
can be analyzed from the due importance given 
to interpersonal skills during the crisis. Women 
were rated higher on skills such as collaboration, 
teamwork, relationship building, communication, 
etc which made them better leaders during the 
pandemic.

A recent study by a leadership consultancy 
shows that women leaders are rated better in 13 
out of the 19 competencies resulting in overall 
leadership effectiveness and finally 6 points ahead 
in employee engagement. This indicates women 
lean on relational leadership while men focus on 
transactional leadership which is task focused in 
nature. Due to under-representation of women in 
positions of power they are often advised to imitate 
behavior of men in power. But it’s high time to 
learn from traits of women which are best suited 
to today’s business challenges rather than following 
traditional leadership styles followed by men.

With respect to prevailing gender stereotypes 
in the society, women are expected to show both 
stereotypical masculine qualities to act like a leader 
and feminine qualities to act like a woman at the 
same time. This duality of expectations in the 
society hinders women’s career aspirations as they 
are bound to violate one of them or both at once. 
On the other hand,this helps women to thrive in 
situations of crisis which require assertive action 
and decisiveness which are viewed as masculine 
traits in matters of human security and wellness 
which are seen as feminine related traits.

Further studies point out 4 important qualities 
shown by women leaders making them far better 
leaders than men in managing the pandemic.

1. Stereotypical feminine qualities such as 
caring, nurturing, focusing on human 
security,health,education lead them to 
anticipate and build better decisions regarding 
policy-making that increase in social welfare. 
Norway’s Prime Minister Erna Solberg 
exhibited these qualities as she conducted a 
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special press conference for children to make 
it easier for them to process the challenges of 
the pandemic.

2. Women prioritize preventive measures with 
increased levels of disaster preparedness 
which makes them assertive and contributes 
to a speedy process that increases social 
welfare.

3. Women’s leadership is transformational in 
nature which builds capacity and resilience to 
withstand crisis situations such as the pandemic. 
They also show the ability to be strong leaders 
by imposing strict policies like closing borders, 
mandating lockdown measures as Jacinda 
Ardern of New Zealand did.

4. During periods of crisis people tend to 
follow advice of leaders they trust and 
women are seen as trustworthy which makes 
it easier for them to manage pandemics 
better. Lastly, the pandemic has given a 
spotlight for women’s leadership and policy 
making abilities.

The best thing to do right now is to promote gender 
equality interventions by focusing on equality and 
potential of people irrespective of gender and have 
a gender-equal leadership pattern that enables men 
to learn various approaches to leadership from 
women who were formerly told to learn those 
approaches from men. 
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UNDER-REPRESENTATION 
OF WOMEN IN BUSINESS 
LEADERSHIP

Data regarding current trends in workplace:

1. Women represent 45% of the S&P 500 
workforce but only hold 4% of CEO 
positions.

2. In a 2016 study of 22,000 publicly traded 
organizations globally, 60% had no female 
board members.

3. In 2020, for every 100 men promoted to first-
level manager jobs, only 86 women received 
the same promotion.

4. For every one women-run business, there are 
13 companies run by men 

5. Only 7.4% of Fortune 500 CEOs are women
6. Only 1 in 4 organizations rank advancing 

women into leadership roles among their top 
10 priorities

This leads to the question of why women’s leadership 
is important in today’s scenario. Globally in 
countries such as Norway,Iceland and France more 
than 40% of leadership positions in companies are 
occupied by women which contributes to gender 
diversity in the workplace.

“Leadership is about making others better as 
a result of your presence and making sure that 
impact lasts in your absence.” – Sheryl Sandberg 
(COO, Facebook)

Today’s political, economic & social scenario is 
characterized by rapid and continuous changes. 
Women leadership is critical at this point as they 
have the ability to adapt to changes in social 
dynamics and environmental changes in the most 
effective manner. This leads to women being 
sustainable development leaders and how they 
contribute to a company’s sustainable development. 
Women tend to have more altruistic attitudes that 
make them concerned about the wellbeing of 
employees and make it a priority.This is reflected in 
women’s leadership style and becomes essential in 
the process of sustainable development.

Women are passionate, creative and resourceful. 
They see the world through a lens of opportunity. 
They are powerful agents of change. They are 
sociable, adaptable and work well in relational 
environments. Women are team-orientated, 
inclusive and collaborative. They bring various 
perspectives to leadership and, as studies show, lead 
differently to men. Increasingly, rather than being 
expected to think and act like men, differences can 
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be recognised as sources of strength rather than 
weaknesses that inhibit the ability to grow and 
achieve success.

The benefits of diversity in leadership and decision-
making positions should not be underestimated. 
Women are ethical and civic-minded, and handle 
diversity and issues of equality in an effective way. 
Women leaders seek to improve socio-economic 
and political progress for all. Empowered women 
will improve outcomes and bring about results. 
The glass cliff, which is similar to the glass ceiling, 
is a phenomenon around the world which means 
women are more likely to be employed at a 
higher position of power when a company is not 
performing well. Women embrace these roles 
(even with a greater risk of failure) and succeed in 
successfully transforming the company they serve.

Women need role models. Strong female leaders 
should understand this need and continue to 
inspire other women to achieve. Women prioritize 
personal development and focus on developing 
others, providing support and making a real and 
lasting difference in the world.

As per the latest study in 2021:

•	 50% said women were more honest, 
compared to 20% for men

•	 38% said women were more intelligent, 
compared to 14% for men

Indra Nooyi, former PepsiCo CEO, who reoriented the company 
to promote its success in the long term
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•	 80% said women were more compassionate, 
compared to 5% for men

•	 47% said women were more outgoing, 
compared to 28% for men

•	 62% said women were more creative, 
compared to 11% for men

•	 Men and women tied at 34% each for 
ambition

•	 Men and women tied at 28% each for hard-
working

•	 33% said women were more decisive, 
compared to 44% for men

According to a 2021 study, which found that 
women leaders are twice as likely to prioritize and 
spend a significant amount of time on Diversity, 
Equity, and Inclusion (DE&I) work than male 
leaders. This work includes recruiting employees 
from underrepresented groups, organizing events 
and assisting Employee support groups. Study also 
found that women in leadership were more likely 
than men to take actions to promote allyship and 
ensure a safer and more equitable workplace. 

In addition to their significant impact on company 
culture, research has shown that businesses with 

women leadership experience more growth than 
those without them.To sum it up, women in 
leadership often create positive work cultures and 
drive business growth. 

BARRIERS THAT WOMEN 
LEADERS FACE
PUSH AND PULL FACTORS

•	 Facebook Chief Operating Officer Sheryl 
Sandberg discusses high potential women 
being under confident in her book. 
Over the years, many theories have been 
developed for lack of confidence in women 
and lack of willingness to self promote 
which is contradicted with overconfidence 
in case of men. Women feel unsure about 
themselves and are unable to see themselves 
as leaders and often limit their abilities and 
capabilities. This fear further escalates as 
women are seen as models of perfectionism 
and contribute to pull factors that hinders 
their performance and act as a barrier to 
women’s leadership. Moreover,modern 
organizations have been developed in a way 



23ImpacT November 2022

led by men that has been altered to their 
assumptions and values in predominantly 
male dominated society.

•	 Institutional discrimination has a major part 
to play as a barrier to women’s leadership. 
An example of how organizations 
discriminate against women is the gender 
pay gap. This discrimination is further 
increased as they become parents. This also 
takes place in form of sexual harassment 
at workplace, passing over for promotions, 
etc which acts as push factors. Women 
also face inequality in opportunities being 
offered to them and are required to work 
harder to afford the same opportunities 
as men. They are often made to overcome 
assumptions about their abilities that are 
entirely based on their gender. This serves 
as externally driven push factors that 
hinders their growth.

•	 Traditional ideas about domestic roles of 
men and women limit the support women 
need to balance work and life efficiently. 
Lack of flexibility given to women regarding 
working hours, job responsibilities forces 
women to leave the workforce. With 
more flexible working options we can see 
an increase in the number of women in 
leadership.

OVERCOME BARRIERS TO 
WOMEN’S LEADERSHIP

1. Take steps to evolve organizational practices 
and culture towards creating greater equity, 
diversity and inclusion and connect women 
with this approach. Valuing the differences 
of the diverse workforce can be a secret to a 
thriving workplace with a fair work culture. 
We should develop a shift where women and 
people of minorities are seen in leadership 
roles.

2. Flexible approaches should be followed 
including working fewer or different hours. 
Narrative around how we perceive benefits 

and compensation changes to satisfy the 
needs of everyone.

3. Companies should follow gender neutral 
processes of recruitment which will follow a 
feminine leadership style that is most suited 
for today’s world. HR leaders should modify 
the processes to be gender neutral.

4. Women should also benefit from leadership 
training opportunities the same as men. 
Companies should give utmost importance 
to developing leadership potential through 
mentoring programs to women of color. 
Employee retention will increase as women’s 
leadership will focus on relational factors 
rather than transactional factors.

5. Accept that culturally driven norms are seen 
as an obstacle for women to achieve higher 
positions in organizations and devise ways 
where norms are challenged and cultural 
change is initiated. Men should initiate and 
support women to create a more equitable 
workplace. Senior leaders should have 
courage and commitment to introduce 
culture change programs in their companies. 
As a whole,society should be engaged in the 
issue of gender equality.

Some of the cultural changes the organizations can 
incorporate are listed below:

On July,1968, when Sri Sathya Baba laid the 
foundation for Arts and Science College for women 
at Anantapur, he rightly said, “The hand that rocks 
the cradle rules the world.”

Ms.Harshitha Nagarajan

Ms.Harshitha Nagarajan, is a 
sociology graduate and a NCC 

cadet who has a keen interest and 
in ardent search to join her master’s 

program ( in India or abroad)  in 
the field of public policy, political 

science and international relations.
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“I Have Seen God!”
My dear readers, please don’t be afraid that 

I am going to enter into an argument 
as to whether God exists or not. This is 

just a thought I had when I heard the following 
incident:

“ How my Goddess looked like?”

The Surgeon examined his young patient- a 10 year 
old girl belonging to a poor family- who had come 
for a heart surgery. The Doctor found only 30% 
chances for her survival after the operation and he 
had to convey it to the girl’s mother. The mother had 
no choice but to go for the surgery, which was fixed 
for the next week and the girl was to be admitted in 

the ICU for monitoring and observation. From the 
next day, whenever the Doctor visited that ward, 
he found the mother encouraging the patient to 
be brave as their family Goddess was living in the 
heart of the girl and She would protect the girl. 
When the Doctor found the same scenario every 
day, he was amazed at the faith of the poor mother 
in their Goddess.

The ‘D’ Day came and the girl was taken to the 
operation theatre. Just for curiosity he asked the 
patient how she felt. The girl replied “ I am very 
confident that our Goddess who stays in my heart, 
will definitely save me and I shall come out alive 
and return home with my mother. By the way, may 
I request you not to injure our Goddess, when you 
cut open my heart for the surgery. Will you also 
please tell me after the operation as to how our 
Goddess looked like?” The Doctor was totally taken 
in and non-plussed at the girl’s courage. Just for the 
sake of a reply, he said “ Oh yes, certainly my dear!”
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The six hour ordeal commenced and the first 60 
minutes were crucial when the heart was cut open. 
At a particular moment, as the Surgeon feared, 
the operation failed and the girl’s heart stopped 
functioning. The Doctor himself felt utterly unhappy 
and disappointed as all his experience and education 
could not save the patient. He even felt angry with 
the God who he felt could have helped the girl at 
least for her faith in her Goddess and confidence. He 
was above to remove his face mask when his Deputy 
shouted excitedly “ Doctor, the heart is pumping 
blood!”. Yes, it was a miracle and the entire surgery 
went off smoothly and the patient survived.

After a week the Doctor met the girl who was to be 
discharged and her mother. Both of them thanked 
the Doctor. Now the girl asked the Doctor “ Please 
tell me how was my Goddess looking like inside 
my heart? You have not told me as you promised.”  
For a moment, the Surgeon was dumbstruck as to 
what to say as he had totally forgotten about this 
request of the patient. The Doctor mumbled “ Well, 
I saw your Goddess.” The girl did not leave. “ Tell 
me, how She looked like?”, she persisted. In the 
spur of the moment, the Doctor got a brain wave 
and he showed the girl’s mother and shouted “ Your 
Goddess looked exactly like your dear Mother!”

YES, GOD CAN NOT BE 
EVERYWHERE AND HENCE 
CREATED MOTHERS!

I agree. I also see God in the guise of all human 
beings whether they are my friends, relatives and 
even strangers who help me in times of need.

Just a Bend, Not an End

Whenever we lose hope and think this is the End,
God smiles and says “ This is just a Bend.”
We have to drive life in the Principle of CAR-
C- Change what you can
Accept what you can’t and
R- Rise above what you can’t accept.
Life is all about three things- Winning, Losing and 
Sharing.
Winning the hearts
Losing bad things and
Sharing the happy moments.

With sincere pranams to all our Lady 
Readers-

Father can become a Father-in-law.
Mother can become a Mother-in-law.
Brother can become a Brother-in-law.
Sister can become a Sister-in-law.
Son can become a Son-in-law.
Daughter can become a Daughter-in-law.
BUT WIFE IS ALWAYS THE LAW!

R. Venugopal

Mr. Venugopal has served in 
LIC of India from 1968 to 2006 

for 38 years and retired as an 
Executive Director.
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The principle of ‘Letting Go’

The living principle

Living well means letting go of the things that keep 
you from living in the first place.As the Roman 
philosopher Seneca once said, ‘how long we live 
does not matter as much as how we live’. But living 
well goes hand in hand with living long.

In life, as though in a river, we are all drifting. And a 
flowing river is ever changing and dynamic. So, life 
is. Because of this, there is no certainty and security 
in life—anything can happen anytime. But we are 
hopeful beings, not realising that life is always in 
motion. We build our own worlds on water…and 
think that it’ll remain the same!

Everyone carries baggage. Everyone has bad 
memories. Everyone has something producing drag 

against the forward motion of their lives. Everyone, 
if they so choose, can carry negative emotions, 
grudges, anger, resentments, grievances, regrets, 
and worries for their entire lives — and shorten the 
quality and quantity of their years as a consequence.

“People, chained by monotony, afraid to think, 
clinging to certainties… they live like ants.” — Bela 
Lugosi

The more we cling to the things that slow us down, 
distract us, infuriate us, numb us, or hold us back, 
the less we can expand the breadth of our lives— 
and yet, because those things are familiar, they are 
all too easy to cling to.

We have to understanddeep down that uncertainty 
shakes the very nerves of our brains. We want to be 
certain about everything. We are ignoring the very 
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facts of life—that life is uncertain, life is transient. 
There’s no security anywhere. But we choose to 
ignore this fact and strive all our life to establish 
security. We choose ignorance over enlightenment. 
Yes! It’s not that we cannot get enlightened, actually 
we don’t want to. We find Ignorance itself a bliss.

Well, what we do with our life is entirely up to us. 
Nobody has the authority to dictate our lives. We 
are the decision-makers in the matters of our lives. 
But whatever we’ll choose will have its share of 
consequences.

Letting go 

An inability to let go impedes our ability to live, 
though you deserve to live better life. Whatever 
you cling to that weighs you down, no matter how 
attached you may be to it, has to go.

“Some people believe holding on and hanging in 
there are signs of great strength. However, there are 
times when it takes much more strength to know 
when to let go and then do it.” — Ann Lander

Letting go can be the hardest thing someone does 
in their life. But what we should realise is that to 
hold on to these negative things takes power from 
us, we hand our peace of mind over to the past 
— and though the past is gone, for our mind, the 
past is only gone if we let it. More often in our 
life, letting go means forgiving others, but it also 
means forgiving ourselves.It takes strength to let 

go. It takes courage.It means releasing the past, or 
that habit, or that person, or that limiting identity, 
or that regret.

In letting go, as Pema Chödrön wrote,

“We begin to find that our world is more vast 
and more refreshing and fascinating than we had 
realized before.”

How to dissolve these attachments?

There are few practices recommended by Scientists 
and philosophers and the popular ones are,

Meditation. Meditation is simply sitting still and 
trying to pay attention to the present moment — 
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your mind runs away from the present moment, 
attaching to worries about the future, planning, 
remembering things in the past. In meditation, 
you practice letting go of these mini attachments, 
by noticing what your mind is doing and letting 
go, returning to the present moment. This happens 
again and again, and so you get good at it. It’s like 
muscle memory after doing it hundreds, thousands 
of times. You learn that whatever you were attached 
to is simply a story, a narrative, a dream. It’s not so 
heavy, just a bit of cloud that can be blown away by 
a breeze.

Compassion. In this meditation, you wish for 
others’ suffering to end, andyou connect yourself to 
them, see that your suffering is the same as theirs, 
understand that you’re in this together. What 
happens is that your attachments and story become 
less important, not such a big deal, as you connect 
with others in this way.

Interdependence. Try meditating not only on the 
wish for the suffering of others (and yourself ) to 
end, but for others to be happy; through doing this, 
you start to see that you’re all connected in your 
suffering, and in your desire to be happy. You’re 
not separate from them, but interdependent. This 
connection with others helps you to be less attached 

and more at ease with life.

Accepting. At the heart of things, attachment 
is about not wanting things to be the way they 
are. By meditating, practicing compassion and 
interdependence, you can start to trust that things 
are OK just as they are, and open up to the actuality 
of this moment instead. Repeat, this practice 
of opening and investigating the moment with 
curiosity and accepting it as it is.

Expansiveness. All of these practices result in a 
more expansive mind, not so focused on its small 
desires and aversions, but can see those as part of 
a bigger picture. It can see the suffering of others 
and their attachments, it can also see the present 
moment in all its flawed glorious beauty, and be 
present with all of this at once. 

The Zen Habits Method

Step 1: Meditate daily, focusing on the breath 
for a couple of minutes every morning. See your 
suffering and your story and attachments, as you 
meditate; see this after meditation as well.

Step 2: After a few weeks, add compassion meditation. 
Wish for your suffering to end, then expand it to 
others in your life, then to all living beings.

Step 3: Learn to see your interconnectedness with 
others, and practice acceptance of the present 
moment exactly as it is, in little doses. Small steps. 
Practice expanding your mind to include these 
things and all other things in the present moment.
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Practice expanding your mind to include these 
things and all other things in the present moment.

Step 4: Then, when a difficult attachment arises in 
your daily life, see the suffering, see the attachment, 
and expand your mind beyond it, giving yourself 
compassion while seeing that you are bigger than 

this attachment. Let it be there like a little cloud, 
and then lightly let it float away, rather than sinking 
yourself into it.

LETTING GO IS A DAILY PRACTICE. 
JUST HOW YOU MEDITATE EACH DAY, 
YOU’LL BECOME MORE COMFORTABLE 
AND EASIER WITH THE ‘EYES OPEN’ 
LETTING GO PROCESS THE MORE YOU 
DO IT.

‘The World belongs to those who let go’ – Lao Tzu

Dr. S. Jeyachandran

He is basically a Concrete 
Technologist turned into a 

Construction Management 
professional by experience. He has had 
over 4 decades of experience in selling, 

Quality Control of Construction 
Materials, teaching in various 

institutes. Presently Vice President in 
Marutham Group, Chennai..
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Management quotes
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